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April 2014 

H K NEWSLETTER 
 

 

 

Chairman’s Message 

 

 

Dear Members, 

 

Welcome to the April 

issue of our Hong Kong 

Branch Newsletter.  This 

is the last issue of the 

session 2013/14.   

 

Thank you for your 

support to the branch so 

far.  Our branch is busy in 

these days for organising 

our Annual Safety 

Conference 2014 and 14th 

Annual General Meeting 

cum Annual Dinner which 

is going to be held on 25 

April, 2014.  Besides, our 

Branch has also organised a number of seminars and 

technical visits for our members. 

 

I must thank for all the Executive Committee members 

in the session 2013/14, Honorary Advisors and 

Administrative Officer for their dedication in serving the 

branch.  Especially in this session, we have quite a 

number of new EC members and I hope they can pick 

up the branch work so that they can render better 

service for the branch to our members in 2014/15. 

 

After the Annual General Meeting, we will have a new 

Executive Committee formed, leading by current vice 

chairman, Mr. Allen Wan who will be the incoming 

Chairman of the branch.  I appeal to your support to 

him for the success in his chairmanship in 2014/15.  I 

hereby congratulate our new EC.  We will see new 

faces in the Executive Committee.  Being an EC 

member is not just having one more title in the CV or 

name card.  Each EC member should have a 
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commitment to devote his/her time and effort to bare up the branch work; to serve the institution and to 

make it grow.  It is a long and difficult task to have an institution grows.  The growth is unlikely to be 

accomplished by just one or a few members working on their own.  The future of the branch relies on the 

commitment of the EC members and the support of all members of the Branch.  We need energetic, 

open-minded, fully committed EC members in order for our Branch to grow.  The EC is consisted of 15 

dedicated members and the full co-operation among the EC members is vital for our success. 

 

In addition to IOSH as the head office organisation already being an affiliate member, application for full 

membership of Asia Pacific Occupational Safety and Health Organisation (APOSHO) was submitted 

recently.  By becoming a full member of APOSHO, the Hong Kong branch will be able to proactively and 

effectively share industry news, best practice and guidance on OSH issues from both the Hong Kong 

and a global perspective.   

 

The members of our branch grew from a few hundred to nearly nine hundred in 14 years’ time.  It is 

indeed a good time for us to rethink about what we should do in the future and what infrastructure should 

be in place that could sustain the growth of our branch in various dimensions.  We must admit that there 

has to be changes for a better growth of our branch. With the growth of membership in the foreseeable 

future to above 1,000 or may be more, the branch would better to be operated with sections and districts 

which are described in the Regulation 15 of the Corporate Manual which stated that districts or sections 

of groups that are an integral part of the branch, may be formed to looked after the needs of members.  

For instances, Macau could be seen by us a district with a lot of IOSH members working there and I 

personally know that there would be future IOSH accredited programmes running at Macau. Through the 

formation of carefully selected sections of groups, we could have more events organised by the group 

members locally, to have better liaison to the group at IOSH HQ and to have membership growth in 

particular sectors such as health care.  We should foresee the need to establish standing functional 

subcommittees and ad-hoc organizing committees in which EC members would need to lead them in 

order to better discharge the work of the particular functions or organizing events for the branch.  

Therefore, we need more volunteers to work for us through recruitment and those committed members 

would be new bloods for our EC.  There should be more synergies with other branches - for instance we 

could jointly organise overseas technical visits with Singapore branch based on our good relationship 

built since her inauguration.  We should explore how to run our branch efficiently and effectively with the 

best support from the administrative officer, acknowledging that we as volunteers have to do our part 

diligently.  Roles and responsibilities of individual/functional roles within the EC set up are needed to be 

refined to align with similar practice for UK branches.  Better governance (for instance, establishing 

financial audit committee and good standing check for those involved in election of EC members) needs 

to be in place.  On the other hand, the existence of our branch should be seen as an extension of IOSH 

Headquarters in providing services to IOSH members based in Hong Kong. We should enhance our 

relationship with IOSH Headquarters and seeking more support from them to foster a faster growth and 

become the most preferred professional safety organisation in Hong Kong. Our public relations work 

should focus on better liaison with the stakeholders in the industry in fully utilizing the professional skills 

of our chartered members so that they are seen as preferred employees for choice.  We should find 

good ways to convert our graduate members into chartered members. Finally, we should continue to 

organise our flagship event Annual Safety Conference but with appointment of an external secretariat 

and promote/position it as a regional event, raising our profile as well as influence in the region.  

 

It is indeed my great pleasure and honor to serve all members as the Chair of Hong Kong Branch in the 

session 2013/14.  After the Annual General Meeting, I will be the Immediate Past Chairman.  I look 

forward to work together with the fellow committee members of the new EC to serve the branch better. 

 

Ir Richard Tse 

Chairman 2013/14  
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Application for Chartered Membership of IOSH  

– A Success Case 
 
Introduction 
 
In Hong Kong there are 198 non-Chartered members of IOSH (i.e. 163 Graduate Members plus 35 
Technical Members, as at 17 February 2014) and it is believed a majority of them would like to upgrade 
themselves to Chartered status. To help them achieve the aim, IOSH Hong Kong has established a free 
mentorship programme for them with our qualified mentors happy and ready to help.  With the first batch 
of the 17 trained mentors having completed the mentoring course conducted by our Honorary Mentoring 
Adviser (Mr. Tim Briggs), our mentorship programme started to operate in November 2007.  Since then, 
our mentoring strength has grown stronger and stronger.  Up to now, we have a total of 30 trained 
mentors for the job.   
 
Besides mentoring for individual mentees, we arrange regular talks by inviting some successful mentees 
to share their successful experience in achieving Chartered membership with our non-Chartered 
members.  For this reason, Mr. Steve Cheung was invited and he was kind enough to accept our 
invitation to share his successful experience with our members.  The talk was held at the OUHK-CITA 
Learning Centre at Lai King on 10 September 2013, with a total of 55 participants. 
 
The speaker and his talk 
 
Mr. Cheung is currently working for an international financial institution in Hong Kong, taking charge of 
its occupational safety and health section.  He specialises in managing employees' musculoskeletal 
disorders associated with prolonged Display Screen Equipment work and workplace stress, which are 
two major common health and safety hazards in the banking and finance industry.    
 
His talk covered two parts: (i) the Initial Professional Development (IPD) process for Graduate Members 
of Route 1 and (ii) examples of his work fulfilling the IPD requirement. 
 

 

 

The speaker (Mr. Steve Cheung) talking about his successful 
experience 

Group from left: Mr. Alex Tse, Mr. CS Chan, Mr. Steve 
Cheung, Ir Richard Tse & Mr. CS Ma 

 
IPD process for Graduate Members of Route 1 consists of 3 elements: Skills Development Portfolio 
(SDP), On-line Continuing Professional Development (CPD) and Peer Review Interview. To start with, 
SDP and on-line CPD are to be done in parallel and then submitted to the IOSH for its assessment 
within 2 years after registration. If satisfactory, the Peer Review Interview will then be arranged by the 
IOSH, which is the final stage of the IPD process. Successful completion of the IPD process is a 
mandatory requirement for achieving the Chartered membership of IOSH.  The first part of his talk can 
be illustrated by the following diagram: 
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Graduate Member
(Route 1)

Skills Development
Portfolio  (SDP) 

On-line CPD

• Development Planning

• Maintaining core professional 

knowledge and skills

• Developing professional 

skills

• Developing transferable skills

Element 1:

Promoting and 

developing a 

positive safety 

culture in an 

organisation, and 

integrating it 

with other

management 

functions

Element 2:

Undertaking 

work-based 

projects to 

develop or 

implement 

positive health 

and safety 

policies in an 

organisation

Element 3:

Developing or 

implementing 

effective 

communication 

systems for health 

and safety 

information

Element 4:

Assessing the 

health and 

safety risks of 

an organisation

Element 5:

Managing the 

health and 

safety risks of 

an organisation

Peer Review Interview Chartered Member of IOSH

 
 

In the second part of his talk, Mr. Cheung explained how to successfully complete the IPD process by 
sharing with participants his successful experience.  He used examples of his work to demonstrate how 
he met the criteria of the SDP elements and provided some useful hints as below for the participants: 

 Choose the performance criteria that you can most easily demonstrate. 

 Change your mind at any time about a criterion once you find it difficult to complete, even if you 
have partly completed. 

 Use a subjective approach rather than a passive or collective approach, i.e. Use ‘I’ not ‘We’. 
 

Lastly Mr. Cheung briefed about the key points of Peer Review Interview which is the final stage of the 
route to Chartered status.  The key points can be outlined as follows: 

 Before the interview, submit to the Interview Panel a record of your employment and a PowerPoint 
file for presentation purposes. 

 During the interview, make a self-presentation about yourself and your job role for 10-15 minutes, 
then prepare to answer a series of questions (about 45 minutes) raised by the Interview Panel in 
connection with (1) your completed SDP, (2) core skills and experience and (3) professional conduct. 
 

To conclude, the talk delivered by Mr. Cheung is informative and impressive, and is helpful to those who 
wish to target for Chartered membership of IOSH 
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OSH Seminar on A Healthy Workplace Model to 

Managing Workplace Stress 
 

The OSH Seminar on A Healthy Workplace Model to Managing Workplace Stress Building was held on 
25 February 2014 at the Room TU103, The Hong Kong Polytechnic University.  The seminar was co-
organised with Health, Safety and Environment Office, The Hong Kong Polytechnic University. Mr. Steve 
Cheung was the speaker and the seminar attracted 87 participants from IOSH members. 
 
Before the presentation, the Honorary Treasurer – Mr. Ivan Lam Kai Wing on behalf of IOSH Hong Kong 
to present a souvenir to Mr. Steve Cheung and thanked for his presentation. 
 
During the presentation, Mr. Steve Cheung explained the definition of stress management, and the ways 
for how to achieve a healthy working environment. Then, he introduced the Healthy Workplace Model 
which developed by occupational health experts based on the World Health Organization Global Plan of 
Action of Work’s Health. In general, the aim of the healthy workplace model is to assist organisations in 
developing a healthy workplace and to use a continual improvement process to promote the health, 
safety and well-being of all workers. 
 
Moreover, he explained that the framework of the Healthy Workplace Model included the following the 
four areas: psychosocial work environment; physical work environment; personal health resources and 
involvement in community. For psychosoical work environment, it includes the organisational cultures, 
affecting the mental and physical well-being of employees. In the physical work environment, it refers to 
the structure, equipment, furniture and process of work environment, affecting employees physical and 
mental health, e.g. chemical hazards and ergonomic hazards. The personal health resources in 
workplace refer to the resource available in the workplace for improvement of their health.  The 
involvement in community means the activities and resource to support the community such as medical 
benefits to workers. 
 
Finally, Mr. Cheung concluded that the above four areas were the key success elements for building up 
a happy and engaged workforce. The sustainable growth and development in the organisation and 
continuous contribution to the community could be achieved. After the presentation, the members 
actively raised out questions for discussion in the Q&A session. 

 

     
Souvenir was presented by Honorary Treasurer Mr. Ivan 
Lam Kai-Wing to Mr. Steve Cheung 

Mr. Steve Cheung was presenting the Healthy Workplace 
Model in his presentation 
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OSH Seminar on Building Fire Safety Improvement 

and Emergency Preparedness 
 
The OSH Seminar on Building Fire Safety Improvement and Emergency Preparedness was held at the 
Auditorium, 3/F, Kowloon Tong Fire Station.  This seminar was jointly organised by IOSH Hong Kong, 
China Hong Kong Fire Protection Association, Institution of Fire Engineers Hong Kong Branch, 
Institution of Fire Engineers Canada Branch and the Institute of Safety and Health Practitioners and 
supported by the Li Ka Shing Institute of Professional and Continuing Education, OUHK (OUHK).  The 
seminar attracted 50 participants from IOSH members.  
 
Mr. Lawrence Ho’s presentation topic was ‘Critical Fire Incidents in the Past in Hong Kong’.  In his 
presentation, he quoted some examples of faulty areas in general at building for fire safety such as 
improper notice to occupants; fire service installation being covered: fireman’s lift not able to function; 
rescue ladders not able to function due to obstruction by parking vehicles; staircases being obstructed; 
and smoke lobby doors wedges open etc.  He also introduced the concept of fire safety management 
which included training; fire service installation maintenance; fire prevention; emergency procedures; 
and fire drill etc.  
 
Mr. Joe Kwok’s presentation topic was ‘The Revolution of Fire Law from Crisis’.  He first described how 
the 1966 Garley Building fire incident that took place on 20 November, 1996 in the 16-storey commercial 
building.  He then showed that one of the consequences of the fire was the Hong Kong Governor Chris 
Patten urged legislators to speed up the passage of a bill aimed at upgrading the fire safety standards in 
Hong Kong. 
 
Prof Andrew Wong’s presentation topic was ‘Emergency Preparedness and the Fire Safety Plan’.  He 
first made a review of international practices in fire safety & emergency planning showing the importance 
of practical application of site-specific fire safety planning.  He described that the fire safety planning in 
Canada for the fire safety plan was a model required under the National Fire Code of Canada and a 
legal requirement under the Ontario Fire Code.  He further explained the legal intent of Fire Safety Plans 
through objective and functional statements stated in the fire code.  He went on to state that a Fire 
Safety Plan was an official document which was a combination of evacuation plan, fire protection plan, 
environmental policies, hazardous materials plan, process safety assessment and risk management plan 
prepared to the specific site conditions of a building and its occupants, and meeting all legal 
requirements under the Ontario Fire Code.  
 
Active discussion was made at the final Q&A after the presentation of the three speakers. The seminar 
was ended with rounds of loud applauds for the speakers’ good presentation.  Afterwards, branch 
chairman Ir Richard Tse presented souvenirs as token of thanks to the three speakers. 
 

  

Souvenirs were presented by Chairman Ir Richard Tse to 
Mr. Joe Kwok, Mr. Lawrence Ho and Prof Andrew Wong 

Mr. Joe Kwok was presenting the Garley Building fire 
incident in his presentation 
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Technical Visit of Occupational Safety and Health 

Sharing of Safety Aspects at Tuen Mun Public Riding 

School 
 
On 22 February, 2014, with the assistance of the Human Resources (OSH) Section of the Hong Kong 
Jockey Club (HKJC), the IOSH Hong Kong organised a technical visit to Tuen Mun Public Riding School, 
attracting 19 members to participate.  The school was the largest public riding school in Hong Kong with 
the area of 35,800 square meters for 78 horses and ponies. It offered a wide range of equestrian 
activities, such as riding lessons, stable management courses, stable visits and horse shows for the 
adults and children aged 6 and above. The school also provided facility supports and professional 
advice to assist various horse-related associations in promoting the equestrian sports for different 
groups of people in the community. 
 
The visit started with the branch chairman Ir Richard Tse presented a souvenir to Mr. Tony Yiu, 
Administration Support Manager, as a token of thanks.  Afterwards, Mr. Peter Ng, Human Resources 
Manager (Employee Safety and Health) made a welcoming speech followed by an introduction of the 
Hong Kong Jockey Club through video and powerpoint presentation. He introduced the safety 
organisation chart of the Hong Kong Jockey Club, showing that the Equestrian Affairs Department 
Safety Committee is one of the various safety committees under the Corporate Safety Committee.  The 
establishment of the Equestrian Affairs Department Safety Committee is to promote OSH at the four 
riding schools (Tuen Mun, Pokfulam, Lei Yue Mun and Beas River) and keep proper measures to ensure 
safety and health at work with the major tasks as follows: 
 

1. Review and propose safety and health policy 
2. Promote the awareness of staff safety and health 
3. Monitor and ensure the policy is well implemented 
4. Study and review the statistics and trends of workplace accidents 
5. Study and follow up the OSH Audit Report 
6. Propose and offer safety-related training programmes for employees 

 
Afterwards, Mr. Sam Lai (Administration Support Manager) made a presentation of the operation of the 
Tuen Mun Public Riding School and its safety management system. He stated that the riding school 
safety committee has representatives from administration, teaching, stables, farrier and facility 
management.  He then shared an analysis of work-related accidents, e.g. bitten, kicked, stepped and 
pulled by horse; fell off from horse; injured whilst lifting or carrying; trapped in or between object; 
contacted with sharp edge and others. 
 
He further made an analysis of the common causes of accidents relating to unsafe conditions, i.e. noise, 
horse temperament, horse interaction, weather, flies and sudden movement as well as unsafe acts, i.e. 
distraction, over-confidence, Incorrect procedure, PPE ignoring, Improper tack gear and unsafe position. 
 
Regarding preventive measures, Mr. Lai said that the preventive measures were made through the 
implementation of safety management system such as departmental safety induction programme, 
monthly workplace safety inspection, accident investigation and reporting and job hazard analysis and 
control measures.  The instruction included noisy work on rest days; guidance to visitors and rules / 
notices whilst supervision included veterinary surgeon, external OSH consultant and internal auditor. 
 
After Mr. Lai’s presentation, there was an active discussion.  Before the start of a site walk, a short 
briefing for the site walk was made by Mr. Leung Wai Tao (Riding Instructor).  In front of the stable area, 
we were attracted by a retractable stand showing the stable safety rules.  We then were accompanied by 
stable staff in visiting the stable area in which we saw demonstration for horse grooming, horse washing 
and leading and horse shoeing.  The site walk ended in a room in which all riding facilities were stored 
there with an informative OSH notice board including tips for manual handling, emergency evacuation 
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map, procedures of accident reporting, emergency response team and occupational safety and health 
policy in display. 
 
After the visit to the stable area, we had a chance to take photos with ponies at the lawn.  Each 
participant was then presented a souvenir of a water bottle for HKJC’s ‘Green Action!’ campaign and a 
plastic folder for ‘Stretch Up for Health at Work’.  We thanked the Hong Kong Jockey Club for offering a 
light refreshment to us at the end of the visit.  
 
Through the visit, the participants were able to be aware of different factors that would affect the horse’s 
behaviors in an unpredictable way causing a potential hazard to the people when riding or handling the 
horses. The participants were able to understand the routine operation of the school and its safety 
management system for ensuring the staff to work safely and effectively with the horses. By knowing 
more about the natural instincts of horses, a sound understanding of the equine’s behavior and working 
procedure were the best for everyone to react and respond in a proper way. 
 
We would like to thank The Hong Kong Jockey Club for arranging the interesting visit for us and share 
their valuable experience in OSH aspects of stable area work. 
 

 

 

A souvenir was presented by Chairman Ir Richard Tse to Mr. 
Tony Yiu 

 

Mr. Peter Ng was presenting the background of HKJC 

   
Mr. Sam Lai was presenting the safety of the riding school Visit the Stable Area 
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Demonstration for horse grooming Demonstrations for horse washing and shoe cleaning 

 

   
Demonstration for horse shoeing Group photo of the visiting IOSH members and staff  

of the HKJC 
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Technical Visit of Occupational Safety and Health 

Sharing of Environment, Health and Safety Aspects 

at Swire Coca Cola HK Ltd 
 
IOSH Hong Kong organised a joint technical visit with the Chartered Institution of Water and 
Environmental Management to the bottling plant of Swire Coca-Cola Hong Kong Limited (SCCHK) in 
Shatin on 7 March 2014.  Twenty-two IOSH members attended a presentation on occupational safety 
and environment given by the Group Sustainable Development Manager of John Swire & Sons (HK) Ltd, 
Mr. Samuel Kwong, and visited the museum and the viewing galleries of two major production floor 
areas. 
 
In the presentation, Samuel shared briefly on their major focuses on the safety management of 
production, workplace traffic, fleet and motorcycle.  He pointed out that they put in place a pay-for-safety 
award, like in construction industry, for their contractors when the safety performance was met.  Also 
pre-work assessment and full-time safety manager were required from the contractors.  After Mr. 
Kwong’s presentation, there was an active discussion.   
 
SCCHK is a wholly owned subsidiary of Swire Beverages Limited.  This plant we visited was one of the 
20 bottling plants of Swire Beverages Limited in Taiwan, mainland China and the United States.  The 
production line of bottle cleaning, filling, capping and packaging that we viewed was mostly automatic 
and interlinked by advanced conveying system. 
 
It was observed that SCCHK had a well-developed sustainability policy in reducing carbon emissions 
and honouring water stewardship in safely returning to nature, the amount of water was equivalent to 
what they used in all the beverages and their production.  They implemented a vehicle fleet 
modernisation to gradually replace all trucks to meet the Euro-5 standard.  Also the energy consumption 
of the cold drink equipment had been significantly reduced by 40% over the years. 
 
During the visit, Mr. Kwong introduced that the plant had a waste water treatment plant at the basement 
of the 19-storey building and 100% of the waste water is treated.  The quality of treated water exceeded 
the related requirements of the existing local legislation and could support an aquarium of fish in its 
lobby. 
 
IOSH Hong Kong would like to thank Swire Coca-Cola Hong Kong Limited for arranging the interesting 
visit and share their valuable experience in OSH aspects of bottling plant. We look forward for 
collaboration of other professional bodies in organizing technical visits. 

 

  
A presentation on safety and environment at the theatre A souvenir was presented by the representative Dr 

Shen Henriette to Mr. Samuel Kwong 
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17/F museum 5/F viewing gallery 

 

  
7/F viewing gallery 

 

Group photo of the visiting IOSH members, CIWEM members and 
staff of the Swire Coca-Cola Hong Kong 
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OSH Seminar on Human-Machine Interface Design 

Considerations of Compatibility Relationships 
 
Display-control relationship is crucial for every human-machine system. Meanwhile, it is necessary to 
understand the movement compatibility relationships of controls and displays for designing safer and 
more efficient human-machine interfaces. An occupational safety and health seminar on ‘Human-
Machine Interface Design: Considerations of Compatibility Relationship’ was held on 27 March 2014 at 
Kwai Hing Learning Centre. The seminar was co-organised by Li Ka Shing Institute of Professional and 
Continuing Education of the Open University of Hong Kong. We invited Ir Dr Alan Chan, Associate 
Professor of Department of Systems Engineering and Engineering Management of City University of 
Hong Kong and the seminar attracted 59 participants.  
 
During the presentation, Ir Dr Chan briefly explained a few definitions of human factors and ergonomics 
which were generally concerned with the applications of knowledge about human abilities and 
characteristics to the design of tools, machines, systems or tasks for safe, comfortable and effective 
human use. He quoted a few interesting examples to explain that any incorrect use of display-control 
relationships could result in longer training time, poor work performance and industrial accidents. He 
emphasised that the understanding of movement compatibility relationships of controls and displays 
were important in order to design better and safer human machine interfaces. Meanwhile, he introduced 
the conceptual and spatial compatibility considerations which were also important in the design of 
human-machine interfaces for reduction of human errors and accidents. He finally quoted a few 
examples to illustrate that warning labels or signage should be well designed to prevent any 
misunderstanding of safety messages for the operations.   
 
After the presentation and question and answer session, Ir Richard Tse presented a souvenir to Ir Dr 
Alan Chan on behalf of the branch to express our gratitude for his impressive presentation. The seminar 
was very informative with a great deal of enthusiasm and positive feedback from participants. 
 

  

Ir Richard Tse presented a souvenir to Ir Dr Alan Chan 
after the seminar 

 

Ir Dr Alan Chan explained the factors of designing human-machine 
interfaces during the seminar 

 

 

 

 

 

 

 



              13 of 46 

Technical Visit on Occupational Safety and Heath 

4-day Safety Benchmarking Study Trip to Singapore 
 
Leaded by Chairman Ir Richard Tse, a technical visit to Singapore was organised by IOSH Hong Kong in 
the period between 30 March to 2 April, 2014.  A total of 18 participants joined the visit.  The visit 
provided a good opportunity in getting good OSH insight from different organisations in Singapore.  
During the visit, we had chances to meet with government officials, experts and professionals for 
exchange of OSH ideas and experience sharing.   
 
On 30 March 2014, our group of delegates departed Hong Kong International Airport in early morning 
and arrived Changi Airport in early afternoon.  We were greeted by Mr Harry Ho, the immediate past 
chairman of IOSH Singapore branch.  Together with other EC members of IOSH Singapore branch, he 
gave us a warm welcome and accompanied the group to the hotel.  Before check-in, we had lunch with 
the IOSH Singapore branch attending committee members at a local restaurant.  
 

  

The delegates of the group at the HKIA The delegates of the group at the Changi Airport together with 
IOSH Singapore EC members 

 
The group attended the welcome dinner cum experience sharing with the role of safety officer in 
Singapore with EC members of IOSH (Singapore Branch) at Carousel of Royal Plaza in Scotts Road of 
Singapore.  After a short kick of speech by Mr Darren Brunton, the chairman of IOSH Singapore branch, 
we had an enjoyable international buffet dinner.  Good discussion was made among participants from 
both IOSH Hong Kong group of delegates and attending IOSH Singapore branch EC members. 
 

  

IOSH Singapore branch chair Mr. Darren Brunton and 
IOSH Hong Kong chair Ir Richard Tse 

Welcome dinner at Carousel of Royal Plaza  

 
 
In the morning of 31 March, 2014, Mr Harry Ho, Immediate Past Chairman of IOSH Singapore, met the 
group at Hotel Lobby and took us to visit the Institution of of Engineers, Singapore (IES) and to have a 
meeting there.  Mr Jason Oh, Council Member and Chairman of Health & Safety Engineering Technical 
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Committee welcomed us and introduced his EC members to our group of delegates.  We then 
introduced ourselves to them.  Afterwards, Mr Oh made a presentation of IES and Ir Tse introduced the 
IOSH Hong Kong for mutual familiarisation.  This was followed by one of the delegates from our group, 
Mr Chris Fogg, Manager - Project Safety (West Kowloon Terminus HK), who presented a technical talk 
on ‘Design Safety – West Kowloon Terminus’ to all of us and the IES members.   An interactive 
discussion was made after the presentation with group photo taking and souvenir presentation 
afterwards. 
 

 
 

Mr. Jason Oh was introducing IES Mr. Chris Fogg in his presentation  

 

  

Ir Richard Tse presented a souvenir to Mr. Jason Or Group photo at the Institution of Engineers, Singapore 

 
The second visiting site in the morning was ASM Front-End Manufacturing Singapore Pte Ltd. The group 
of delegates were welcomed by Ms Seah Sok Kwee, Regional EHS CSR Leader (Singapore) Manager.  
The Manufacturing Manager, Mr Iyer Ramalingom, briefed the group for the safety and general 
instruction to visitors as well as the company overview (including ASM front-end operations, Corporate 
R&D Centers, Global manufacturing).  After the short introduction, Ms Seah led us to the viewing 
galleries and explained the health and safety issues of the factory. Our chairman, Ir Richard Tse, 
presented a souvenir to Seah & Ram.  A group photo was taken afterwards. 
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Ir Richard Tse presented a souvenir to 
representatives of ASM 

Group photo at ASM Front-end Manufacturing 

 
After the visit to ASM, we had an experience sharing cum working lunch on implementation of safety and 
health programme in workplace with a member of the Institution of Engineers Singapore, Mr Bhupendra 
Singh Baliyan. 
 
After lunch, we had our third visit at Eco-Green Park of Samwoh Corporation Pte Ltd.  We were 
welcomed by Dr. Kelvin Lee, Senior Technical Manager. He led us to the Samwoh Research & 
Development Centre and introduced their various recycling products of recycled concrete aggregate 
(RCA) from construction & demolition waste, recycled Incinerator bottom ash (IBA). Dr. Lee spent a lot of 
time to show the various uses of their recycled products, e.g. to use 100% RCA to replace traditional 
granite in building this Eco-Green Building, to use RAP and IBA for the construction of road pavement.  
 

 

 

Visit to the exhibition hall inside Eco-Green Park of 
Samwoh 

Live discussion at Samwoh inside Eco-Green Park  

 
We then visited an exhibition hall which showed different core services including building materials 
supply, civil engineering, research, development and consultancy, green technologies development etc.   
The exhibition also included illustrations of Samwoh’s approach to workplace safety and health.  
 
Afterwards, the Chief Operating Officer of Samwoh, Dr. Ho Nyok Yong who was also the President of 
the Singapore Contractors Association, met us at a conference room.  An introduction of development of 
Workplace Safety and Health (WSH) Culture in Samwoh since 2009 was presented by Mr. Bhupendra 
Singh Baliyan, Senior Manager Group EHS.  This was followed by an open discussion and exchange of 
souvenirs.   
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Exchange of souvenir between IOSH Hong 
Kong and Samwoh  

Group photo at Samwoh’s Eco Green Park 

 
On 1 April 2014, the delegates attended the visit to a MRT construction project for “design & construction 
of stations & tunnels at Rochor and Little India for downtown line stage 2” in the morning. We arrived at 
the site welcomed by Mr T. Suresh Kumar, Head of Corporate Quality, Environment, Health, Safety and 
Mr An, Kyoung Woo, the Project Safety Manager of SsangYong Engineering & Construction Co. Ltd. 
 
The visit commenced with presentation by Kumar who introduced to participants the safety and 
environmental measures adopted in this lump sum project. The contract period was started from 18 June 
2009 to 30 March 2016 (61 months) under tight schedule and challenging works. The current workforce 
was around 900 workers in 2-shift with over 30 HSE Coordinators (1 HSE Coordinator for every 25 
workers) and have achieved 12 Million Accident Free Man-hour in February 2014.  

 
After the presentation and the question-and-answer session, participants visited the construction site 
and were able to know more about the construction of tunnel and implementation of safety and 
environmental measures adopted for the project. 
 

  

Presentation of the project by Mr T. Suresh Kumar Safety Pledge 
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Ir Richard Tse presented a souvenir to Sanngyong 
and Land & Transport Authority 

Group photo at Sanngyong site office entrance 

 
After the visit to MRT construction site, we had an experience sharing cum working lunch on 
implementation of safety and health programme in workplace with Mr Lim Cheong, Principal Specialist, 
Construction Technology & Engineering, OSH Inspectorate.   
 
In the afternoon, the group of delegates was taken for a visit to Building and Construction Authority 
(BCA) Academy Building.  We were welcomed by Mr Goh Koon Yang, Head of Centre for Construction 
Skills Training and Workplace Safety and Health (WSH) and his deputy Mr Charlie Tan Peng Boo. Mr. 
Goh started with a corporate video of BCA and then presented BCA Academy Skill and WSH Training 
Program in Singapore. The mission of this Centre was to build up WSH capabilities of the construction 
industry by providing a quality training and education to foster a safe and healthy built environment. 
 

  

Presentation at BCA Academy Visit to crane simulator training centre 

 
There were three schools (skilled worker level, diploma level and degree level) and the academy has 
equipped with a crane simulator training (1st in South-East Asia) for construction industry. 
 

  

Introduction to WSH Learning Gallery Work at height inside the WSH Learning Gallery 
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We then visited the WSH Learning Gallery at block A, level 3 of BCA Academy. It was set up to enhance 
the learning experience of students enrolled on safety and other related courses. The Gallery 
showcases WSH best practices in five key areas:  
 
1. Working at Height provides a walk-through a real-life scaffold platform and experience how fall 

protective equipment are used in works performed at height. 
2. Confined Space provides a walk-through a tunnel that simulates a confined space and experience 

how various ventilation & rescue systems could make a confined space safe for entry. 
3. Noise Hazards and Controls provide measure the noise level created by different types of construction 

works and experience how their impact could be mitigated by wearing various kinds of hearing 
protectors. 

4. Personal Protective Equipment equips with knowledge on right choice of PPEs for various works and 
the Do’s & Don’ts of wearing PPEs by playing interactive games.  

5. Risk Management learns about the hazards involved in different types of construction works and the 
correct hierarchy of risk control measures through interactive games.  

 
The exhibits, videos, interactive demonstrations and games had given us a better appreciation of WSH 
issues. 
 

  

Ir Richard Tse presented souvenir to Mr. Goh Koon Yang Group photo at BCA Academy 

 
The last event on 1 April 2014 was a networking dinner cum experience sharing with the role of safety 
officer in Hong Kong with EC members of IOSH Singapore branch which was held at the roof top by the 
pool of YMCA at one Orchard Road.  The event started with a buffet dinner in which all delegates of the 
group from IOSH Hong Kong and IOSH Singapore branch EC members could interact in a causal 
manner.  During the dinner, IOSH Hong Kong Chairman Ir Richard Tse invited each delegate in turn to 
come to the stage to express his/her feedback of the visit and was followed by signing on the banner.  
Richard also took this opportunity to present certification of appreciation to EC members of IOSH 
Singapore who supported the successful organisation of the technical visit.  Each attending IOSH 
Singapore branch EC members were invited to come to the stage and to express their feelings and sign 
on the banner, too.  It then followed by an exchange of souvenirs between IOSH Hong Kong and IOSH 
Singapore branch.  Richard was also invited by Darren to sign on the Guest Book. The dinner ended 
with joyfulness. 
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Enjoyable moment at the networking dinner One of the delegates from the group, Ms. Winnie Chan,  
provided feedback  

 

  

One of the delegates from the group, Mr. William Lam, signed 
on the banner 

Ir Richard Tse presented a souvenir to Mr. Darren 
Brunton 

 

 

 

Ir Richard Tse presented certificate of 
appreciation to Mr. Lim Ping of IOSH 
Singapore branch 

Group photo at the end of the Networking dinner  
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On 2 Apr 2014, we checked out in the Hotel. We gathered in the lobby and met Mr. Harry Ho.  The group 
of delegates arrived at Singapore Discovery Centre (SDC).  A guided tour was made inside the centre 
including a SATFI Military Institute Bus Tour.   
 

  

Guided tour inside Singapore Discovery Centre SATFI Military Institute Bus Tour 

 
A presentation was made by Mr Roger Hoo, Director of Engineering & Facilities of Singapore Discovery 
Centre on workplace safety and health in which we know more about the workplace safety and health 
act, roles and responsibilities of both employers and employees, WHS committee requirement and the 
approach to risk management and risk assessment, common workplace safety and health hazards of 
SDC as well as SDC’s plan to achieve bizSAFE level 3. 
 
After a quick lunch at the nearby hawker market in which we could taste the Pak Kut The (肉骨茶), we 

headed for the Changi Airport in which IOSH Singapore branch chairman Mr Darren Brunton was there 
to farewell us together with some of his EC members.  IOSH Hong Kong Chairman Ir Richard Tse 
presented the banner with all participants’ signature to Darren as a token of thanks to IOSH Singapore 
branch for her unfailing support to the technical visit.  A final group photo was taken at the airport and we 
checked in for the flight back to Hong Kong in the evening. 
 

 

 

Ir Richard Tse presented souvenir to 
Mr. Roger Hoo 

Group photo at Singapore Discovery Centre 
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Farewell group photo at Changi Airport Ir Richard presented the banner as souvenir to 
IOSH Singapore 

 
As a whole, the visit was successful held with great deal of enthusiasm and positive feedback from all 
the participants.  We would like to express our deepest gratitude to all guest speakers, co-ordinators, 
volunteers and escorts, in particular Mr Harry Ho and Mr Raymond Man, who worked extremely hard to 
make our event a great success.  We particular thanked IOSH Singapore branch for the hospitality 
offered to us and presented her branch polo shirt as a gift for each of our delegates.  Friendships were 
built up among delegates of the group as well as between IOSH Hong Kong and IOSH Singapore 
branch.  We look forward for future international visits. 
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Half Day Seminar on IOSH Hong Kong Student 

Papers Competition and Awards Presentation 

Ceremony cum Experience Sharing of Singapore 

Technical Visit 
 
To encourage students of the IOSH accredited programmes to conduct and present outstanding final 
year projects in the field of occupational safety and health, Hong Kong Branch organised student papers 
competition for the second year.  
 
This year, it was extended to cover postgraduate programme in additional to undergraduate programme. 
All IOSH accredited programmes conducted in Hong Kong leading to graduate membership were invited 
to select three outstanding projects of final year students for further assessment by a specially convened 
judging panel with members from academia and industrial professionals to decide on the First Place 
Winner among the outstanding projects submitted.   All the nominated final year projects were judged on 
the basis on depth of knowledge in occupational safety and health; relevance and worthiness to the 
industry; innovation and creativity; originality and feasibility of solutions or recommendations to the 
problems.   
 
Members of Judging Panel for the postgraduate accredited programmes included Dr KM Ngan, Former 
Vice Principal of Hong Kong Institute of Vocational Education (Chai Wan), Mr. CS Chan, Honorary 
Advisor of Hong Kong Branch and Ir Dr Sammy Wan, Immediate Past Chairman of Hong Kong Branch.  
Members of Judging Panel for the undergraduate accredited programmes included Ir Dr Alan Chan, JP, 
Associate Professor of City University of Hong Kong, Mr. Andy Lo, Vice President of IOSH and Ir 
Richard Tse, Chairman of Hong Kong Branch. 
 
A total of nine submissions were received for this competition. Mr Percy Ka-yee, LAW of the Programme 
of Master of Science in Science, Occupational Health and Environmental Management of The Open 
University of Hong Kong was awarded the First Place Award in the category of postgraduate accredited 
programme. The title of his project is “Application of High Visibility Clothing (HVC) in Workplace of Hong 
Kong”. Two projects titled, “Impact of Noise Hazards for Employees at Bar Environment” by Ms Macy 
YEUNG, Ms Mavis KONG and Mr Ray CHAN and “A Study of Effectiveness of Displaying Safety Poster” 
by Ms Stella WONG, Mr Clement CHAN and Mr Alex CHENG of the same Programme were awarded 
Merit Awards. 
 
A total of six submissions were received for the category of undergraduate programme. Ms Hiu-lam 
CHOW of the Programme of Bachelor of Science in Environmental and Occupational Safety and Health 
of The Hong Kong Polytechnic University received the First Place Award for her project “A Study on the 
Use of Personal Protective Equipment for Construction Industry in Hong Kong”. Ms Hoi-ki AU and Mr 
Man-chun CHAN were awarded Merit Awards for the projects of “Occupational Safety and Health Survey 
for the WEEE Recycling Industry” and “A Study on Aspects of Occupational Health and Safety for 
Laboratory Technicians of Hong Kong”.  
 
For the Programme of Bachelor of Science in Occupational Safety and Health of LiPACE of The Open 
University of Hong Kong and Middlesex University, Mr Bhandari, Indra Nath was awarded the First Place 
Award for his project of “Awareness and its Importance in Fighting against Silicosis among Construction 
Workers in Hong Kong”. Ms Yuk-mei NG and Mr Lap-chiu CHOI were awarded Merit Awards for the 
projects of “A Study on Noise Hazards in Construction Industry and Workers’ Attitudes towards Wearing 
Hearing Protectors” and “The Effects of Serious Accident on Construction Industry and the Community”.  
 
The presentation ceremony was held on 12 April 2014. After an opening speech by Branch Chairman Ir 
Richard, the Chairman of the Organising Committee Mr. CS Ma gave a brief introduction of the entries in 
the competition which was followed by awards presentation and group photos.  Then, winners of First 
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Place Awards, i.e. Mr Percy Ka-yee LAW, Ms Hiu-lam CHOW and Mr Bhandari, Indra Nath were invited 
to present their winning papers and share their findings with around 50 participants during the 
presentation ceremony and half-day seminar. The competition was a success with many outstanding 
student projects which were helpful for improving the health and safety standards in various sectors and 
of course, the hard works of the judges were appreciated in making the competition a success.   
 

 

 

A group photo of presenting appreciation 
certificates to some of the members of judging 
panel 

A group photo of presenting awards to the postgraduate and 
undergraduate students 

 

   

Mr Percy Ka-yee LAW in his 
presentation 

Ms Hiu-lam CHOW in her presetnation Mr Bhandari, Indra Nath in his 
presentation 

 
The goal of the competition can encourage your students to have a rewarding experience educationally, 
personally and professionally in the field of occupational safety and health.  We see this is an exciting 
opportunity valuable to the undergraduate and postgraduate students studying at accredited 
programmes who are involved in occupational safety and health to showcase their final year projects.  In 
addition, they can get a chance to interact with students from other tertiary institutions and safety 
practitioners in Hong Kong during the best paper presentations at our Branch seminar for our members. 
 
After the presentation by the winners of First Place Awards, Branch Chairman Ir Richard Tse, together 
with the representatives of Singapore technical visit, included Mr. Leung Ning and Ir YK Poon, presented 
the experience sharing of OSH practices of the Singapore visit to be held 30 Mar – 2 April, 2014.  The 
visit included meeting with The Institution of Engineers, Singapore, ASM Front End Manufacturing 
Singapore Pte Ltd, Eco-Green Park, MRT Project Construction Project, meeting with BCA Academy, 
Building & Construction Authority, including Safety Gallery visit. 
 
The half day event was successful in providing a forum for the members and students to discuss and 
explore health and safety research studies in Hong Kong and OSH practices in Singapore. 
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Branch Chairman Ir Richard Tse at the sharing session for 
Singapore technical visit 

Sharing from Mr. Leung Ning for the Singapore 
technical visit 

 

 

 

Sharing from Ir YK Poon for the Singapore technical visit Group photo of some participants of the Singapore 
technical visit attending the seminar 
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World Day for Safety and Health at Work 
 
Safety and health in the use of chemicals at work 

The theme for the 2014 World Day for Safety and Health at Work is “Safety and health in the use of 
chemicals at work“. Chemicals are key to modern life, and will continue to be produced and used in 
workplaces. With concerted efforts, governments, employers, and workers and their organizations can 
achieve the sound management of chemicals for an appropriate balance between the benefits of 
chemical use and the preventive and control measures of potential adverse impacts on workers, 
workplaces, communities and the environment. 

Why are chemicals important in the workplace? 
 
The production and use of chemicals in workplaces around the world present one of the most significant 
challenges in workplace protection programmes. Chemicals are essential to life, and their benefits are 
widespread and well-recognized. From pesticides that improve the extent and quality of food production, 
to pharmaceuticals that cure illnesses, and cleaning products that help establish hygienic living 
conditions, chemicals are key to healthy living and modern convenience. Chemicals are also a critical 
part of many industrial processes to develop products that are important to global standards of living. 
However, controlling exposures to these chemicals in the workplace, as well as limiting emissions to the 
environment, are tasks that governments, employers, and workers, continue to struggle to address. 
 
What create the dilemma are the risks associated with exposure to these chemicals. Chemicals pose a 
broad range of potential adverse effects, from health hazards such as carcinogenicity, and physical 
hazards like flammability, to environmental hazards such as widespread contamination and toxicity to 
aquatic life. Many fires, explosions, and other disasters result from inadequate control of their physical 
hazards. 
 
Over the years, chemical safety has been one of the areas in which more work has been carried out in 
the field of occupational safety and health. However, even if significant progress has been made in 
recent years concerning the regulation and management of chemicals; and governments, employers 
and workers continue their efforts to minimize the negative effects of the use of hazardous substances 
both at national and international levels, it is still insufficient. Serious incidents continue to happen and 
there are still negative impacts on both human health and the environment. Workers who are directly 
exposed to hazardous substances should have the right to work in a safe and healthy environment, to 
be properly informed, trained and protected. 
 
Protecting workers and the environment 
 
As every year, the ILO has prepared a report which can be download at www.ilo.org/safework/info/ 
publications/WCMS._235085/lang--en/index.htm which calls on governments, employers, workers and 
their organizations to collaborate in the development and implementation of national policies and 
strategies aimed at safety and health in the use of chemicals at work. The ILO acknowledges that for an 
appropriate balance between the benefits of chemical use, and the preventive and control measures of 
potential adverse impacts on workers, workplaces, communities and the environment the sound 
management of chemicals is necessary and can be achieved with concerted efforts by governments, 
employers, and workers and their organizations. This report for the 2014 celebration of the World Day for 
Safety and Health at Work reviews the current situation regarding the use of chemicals and their impact 
in workplaces and the environment, including various national, regional, and international efforts to 
address them. The report also presents the elements for establishing national and enterprise level 
programmes that contribute to ensure the sound management of chemicals at work. 
 
 
 

http://www.ilo.org/safework/info/%20publications/WCMS_235085/lang--en/index.htm
http://www.ilo.org/safework/info/%20publications/WCMS_235085/lang--en/index.htm
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The way ahead 
 
Chemicals are key to modern life, and will continue to be produced and used in workplaces. With 
concerted efforts governments, employers, and workers and their organizations can achieve the sound 
management of chemicals for an appropriate balance between the benefits of chemical use, and the 
preventive and control measures of potential adverse impacts on workers, workplaces, communities and 
the environment. 
 
A coherent global response to the continuous scientific and technological progress, global growth in 
chemicals production and changes in the organization of work is necessary. Likewise, it is important to 
continue developing new tools to make information about chemical hazards and associated protective 
measures more readily available, as well as to organize and use that information to structure a 
systematic approach to safety and health in the use of chemicals at work. 
 
Further information can be found at www.ilo.org/safework/info/publications/WCMS._235085/lang--
en/index.htm 

 

 

http://www.ilo.org/safework/info/publications/WCMS_235085/lang--en/index.htm
http://www.ilo.org/safework/info/publications/WCMS_235085/lang--en/index.htm
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Summary on Professional Development Activities 
 
Processional development activities were organised during the period from December, 2013 to April, 
2014. 

 

Date Activity Snapshots 

13 December 2013  OSH Seminar on "Power System 
Safety and Security – from a 
planner’s point of view” 

 
Speaker : Mr. Law Chun-kuen 

 

3 January 2014  OSH Seminar on “Building Fire 
Safety Improvement and Emergency 
Preparedness”  

 
Speaker: Mr. Joe Kwok  

 

 

22 February 2014 Technical Visit of Occupational 
Safety and Health Sharing of Safety 
Aspects at Tuen Mun Public Riding 
School 
 
 
 
 
 
 
 
 

 

25 February 2014 OSH Seminar on A Healthy 
Workplace Model to Managing 
Workplace Stress 
 
Speaker: Mr. Steve Cheung 
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Date Activity Snapshots 

7 March 2014 Technical Visit of Occupational 
Safety and Health Sharing of 
Environment, Health, and Safety 
Aspects at Swire Coca Cola HK Ltd 

 

27 March 2014 OSH Seminar on Human-Machine 
Interface Design Considerations of 
Compatibility Relationship 
 
Speaker: Ir Dr. Alan Chan 

 

30 March to 2 April 
2014 

Technical Visit on Occupational 
Safety and Health 4-day Safety 
Benchmarking Study Trip to 
Singapore 
 
 

 

12 April 2014 Half Day Seminar on IOSH Hong 
Kong Student Papers Competition 
and Awards Presentation Ceremony 
cum Experience Sharing of 
Singapore Technical Visit 

 

23 April 2014 OSH Seminar on “Protecting People 
from Respiratory Diseases at Work”  

 
Speaker: Mr. Tim Briggs  
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Membership Statistics 
 
Membership Distribution 
 
As of March 2014, the total number of members of the IOSH Hong Kong was 884. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Concessionary Rate for Full-Time Student Joining IOSH as Member 
 
Full-time students studying a health and safety related subject are eligible for the concessionary 
membership fee of £35.00 if they joins IOSH.  To support their applications, they are required to submit a 
copy of a letter/document from the university/college confirming the course start and end dates and also 
the subject they are studying.  
 
Interested students should complete the Concessionary Membership application form which is 
obtainable from the Membership Department, sign it, and return it to the Membership Department, along 
with any evidence requested on the form by email to membership@iosh.co.uk or post to the following 
address:  
 

Membership Department 
IOSH  
The Grange,  
Highfield Drive,  
Wigston,  
Leicestershire, LE18 1NN, UK  

 
The application will then be assessed by the Head of the Membership Department. Once it has been 
approved, they will contact the applicant direct regarding the payment. 

Category Number 

CFIOSH 28 

CMIOSH 453 

Grad. IOSH 166 

Tech. IOSH 37 

Affiliate 192 

Others 8 

Total 884 

mailto:membership@iosh.co.uk
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IOSH and Hong Kong Branch Briefing Talks 
 
In order to promote IOSH and Hong Kong Branch to students studying IOSH accredited courses for 
Graduate Members, 3 IOSH and Hong Kong Branch Briefing Talks were held in March 2014. 
 
MSc in Occupational Hygiene and MSc in Safety, Health and Environment, offered by the HKU 
SPACE in partnership with the University of Greenwich 

  
Date of the talk: 1 March 2014 (Sat) 
 
Time: 10:30 am – 11:00 am 
 
Venue: Room 1106, HKU SPACE Po Leung Kuk Community College 
 
The participants: Around 15 MSc students (studying either MSc in Occupational Hygiene or MSc in 
Safety, Health and Environment) together with Dr Franky Wong (Programme Manager of HKU SPACE) 
and a few staff from the University of Greenwich including Mr. Stuart Allan (Head of Department of 
Property and Construction Management) and Dr Shaun Lundy (Academic Portfolio Leader of 
Occupational Safety, Health, Hygiene & Environment Programmes)  
 
Brief description of the talk 
The talk was divided into 2 parts. The first part focusing on the IOSH membership categories and the 
route to Chartered status was delivered by Mr. CS Chan (Hon Advisor) while the second part introducing 
the Hong Kong Branch and its recent activities was conducted by Mr. CS Ma (EC member -  
membership promotion). In addition, Mr. Allan Wan (Vice Chairman) gave a supplement to the talk by 
giving some details concerning IOSH accredited courses for Graduate Members.  To conclude, the 
information we provided was well received by the participants. The following are some photos taken 
during and after the talk.    

 

     
                                     

Induction talk by Mr. CS Chan                                                                                                                         Induction talk by Mr. CS Ma 
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 Group photo after the talk, with Dr. Franky 
Wong (extreme left) and Stuart Allan (middle) 

 
 

BSc (Hons) in Environmental and Occupational Safety & Health, offered by the Department of 
Civil and Environmental Engineering, The Hong Kong Polytechnic University 

  
Date of the talk: 4 March 2014 (Tue) 
 
Time: 5:30 pm – 5:50 pm 
 
Venue: Room Z4-038, 4/F, ‘Z’ Building, The Hong Kong Polytechnic University (PolyU) 
 
The participants: Around 25 full-time students of year 1 studying BSc (Hons) in Environmental and 
Occupational Safety & Health (EOSH).  
 
Brief description of the talk 

The talk was delivered in the class of Mr. Tony Lo (Teaching Fellow of PolyU) who was kind enough to 
release part of his lecturing time for our IOSH briefing talk which addressed the following: 

 Introduction to IOSH and its membership categories and the route to Chartered status 

 Introduction to the Hong Kong Branch and its recent activities 

 Concessionary rate for full-time students joining IOSH as student member 
 

To conclude, the talk delivered was well received by the participants. The following are some photos 
taken during the talk.    

 

   

Mr.  CS Chan talking to the PolyU students of year 1 of BSc (Hons) in EOSH          
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Mr. CS Chan with Mr. Tony Lo 

 
BSc (Hons) in Environmental and Occupational Safety & Health, offered by the Department of 
Civil and Environmental Engineering, The Hong Kong Polytechnic University 

  
Date of the talk: 11 March 2014 (Tue) 
 
Time: 4:10 pm – 4:30 pm 
 
Venue: Room Z2-036, 2/F, ‘Z’ Building, The Hong Kong Polytechnic University 
 
The participants: Around 25 full-time students of year 2 studying BSc (Hons) in Environmental and 
Occupational Safety & Health. 
 
Brief description of the talk 

The talk was delivered in the class of Dr Ben Leu (Assistant Professor of PolyU), which was arranged by 
Mr. Tony Lo. The content of the talk was the same as that for the year 1 students, but with more focus 
on the benefits of joining IOSH as member and the concessionary rate for full-time students. To 
summarise, the talk delivered was well received by the participants. One of the students did immediately 
after the talk submit his application for joining IOSH as a Student Member. In this regard, Mr. Lo is kind 
enough to be the coordinator for collecting the students’ applications for us.  
 

The following are some photos taken during the talk. Our thanks must be given to Mr. Lo for his 
enthusiasm in IOSH promotion and continuing support to our Branch’s activities. 

 

     

 Mr. CS Chan talking to the PolyU students of year 2 of BSc 
(Hons) in EOSH, in the class of Dr. Ben Leu (standing on the 
left), arranged by Mr. Tony Lo (standing on the right) 
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Professional Development Activities 
 
Upcoming processional development activities to be organised (subject to confirmation). 

 

Date Event Speaker(s) 

23 April 2014 Protecting People from Respiratory 
Diseases 

Mr. Tim Briggs 

25 April 2014 Annual Safety Conference 2014 Mr. S K Wu 

Mr. Victor CL Kwong  

Mr. Kam Yiu-kuen 

Ir Terence T M Lam 

Mr. Timothy C T Lau 

25 April 2014 AGM & Annual Dinner 2014 Ir Christopher To 

Mr. Tim Briggs 

26 April 2014 Upgrading your OSH skills from the 
President and more 

Mr. Tim Briggs 

May 2014 Topic to be confirmed Mr. Jan Chmiel 

 
 

Other Conference/Workshop/Seminars supported 

by IOSH Hong Kong 
 

Date Event Hosting Organisation 

7-8 Dec 2013  Two-day course on Risk Prevention CILTHK 

12 December 2013 Seminar on use of reduced voltage hand 
tools in construction 

CIC 

23 December 2013 Safety Auditors Conference HKRSAA, SASA 

10 January, 2014  Seminar on “Electrical Safety of 
Construction Work Sites in HK” 

HSEO/PolyU, HKOSHA 

16 January, 2014 Technical Seminar Use of Reduced Voltage 
Hand Tools in Construction Sites 

CIC, HKFOSHA 

3 March 2014 to  
4 March 2014 

Workshop on Establishing Professional 
Ethics and Communication Skills for Safety 
Officers 

OSHC 

15-16 April 2014 Two-Day Process Safety Management 
Training Courses 

HKIE-SSC 

17 April 2014 Technical Seminar on "Managing 
Workplace Health and Safety - Systematic 
Approach vs Innovative Approach" 

HKARMS, College of 
Science and Engineering-
CityU 
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Other Activities Attended by the Executive 

Committee 
 
As a professional institution, the Hong Kong Branch was invited to participate in the following meetings / 
events to duly show our supports and express our professional advice. 
 

Date Event Hosting Organisation 

December 2013 Provide comment and feedback for 
consultation on the Testing of Anchor 
Device for Attachment of Safety Belt 

Labour Department 

9 January 2014 Institute of Safety and Health Practitioners 
Cocktail Party 

ISHP 

16 January 2014  Presidential Reception & Certificate 
Presentation Ceremony 

ICE 

17 January 2014  ICE HKA Lecture by Dr Robin Sham "Three 
Decades on and Across Several Continents 
- The Pilgrimage of a Bridge Engineer" and 
after lecture Reception 

ICE 

28 February 
2014  

The Hong Kong Registered Safety Auditors 
Association AGM & Dinner 

 HKRSAA 

1 March 2014  Briefing on  IOSH and its Membership for 
HKU MSc students 

HKU SPACE 

15 March 2014  MTR Society Link Social Gathering MTRC 

8 April 2014  The CIOB (Hong Kong) Cocktail Reception 
2014 

CIOB (Hong Kong) 

11 April 2014  The Institute of Measurement and Control, 
Hong Kong Section 2014 Annual Reception 

InstMC(HK) 

14 April 2014  HK Industrial Safety Association AGM and 
Annual Dinner 2014 

HKISA 

24 April 2014 Dinner invitation from Safety Specialist 
Committee of The Hong Kong Institutions of 
Engineers 

HKIE-SSC 
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Members' Benefit 
 
The following organisations have kindly agreed to offer a discount programme to the IOSH members. 
Please show your valid IOSH membership card to enjoy your members’ benefit.  

 

 Organisation Benefit 

1 Asia Pacific Industrial Safety Equipment 
Asia Technologies  

Shop No. 1, G/F, No. 395-397 Shanghai Street, 
Kowloon, Hong Kong  
Tel: 2626 1997  
 

20% off for safety products except for special 
iteMs. & instruments  

2 Swindon Book Co., Ltd.  

13 – 15 Lock Road, TsiMs.hatsui, Kowloon  
Tel: 2366 8309  

10% discount to IOSH members except for:  
- Books marked at a specially reduced 

price, i.e. “net sp”  

- School Textbooks  
- Magazines  
- Stationery and Souvenirs  

- Tapes, Cassettes, Video, Laser Disk, 
Compact Disk, Software  

- HK Government Publications  
(The above offer cannot be used in 
conjunction with any other discounts)  
 

3 Hong Kong Book Centre Ltd.  

- 25 Des Voeux Road, Central, HK  
- 211 Cityplaza 2, Taikoo Shing, HK  

 

10% discount to IOSH members except for:  

- Books marked at a specially reduced 
price, i.e. “net sp”  

- School Textbooks  
- Magazines  

- Stationery and Souvenirs  
- Tapes, Cassettes, Video, Laser Disk, 

Compact Disk, Software  

- HK Government Publications  
(The above offer cannot be used in 
conjunction with any other discounts)  
 

4 Kelly & Walsh Ltd.  

- Shop 236, The Mall, Pacific Place, 88 
Queensway, HK  

- Shop 305 – 307 Podium Level, 1 Exchange 
Square, HK  

- Shop B59-60, B1/F, Landmark, Central, H.K. 
 

10% discount to IOSH members except for:  

- Books marked at a specially reduced 
price, i.e. “net sp”  

- School Textbooks  
- Magazines  
- Stationery and Souvenirs  
- Tapes, Cassettes, Video, Laser Disk, 

Compact Disk, Software  

- HK Government Publications  
(The above offer cannot be used in 
conjunction with any other discounts)  
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TECHNICAL COLUMN         Ir Richard Tse 

Guidelines on Safety of Lift Shaft Works published by 

Construction Industry Council 
 
Background of Construction Industry Council (CIC) 
 
The Construction Industry Council (CIC) was established in accordance with the Construction Industry 
Council Ordinance (Chapter 587 of the Laws of Hong Kong) in 2007. To pursue initiatives for improving 
the local construction industry, the CIC has established committees in accordance with Section 15 of the 
CIC Ordinance. The Committee on Construction Site Safety, being one of those committees formed 
under the CIC, was established to review and monitor site safety performance of the construction 
industry; to identify and recommend measures for improving safety performance; and to promote 
adoption of such measures by the industry. 
 
Introduction 
 
There are many activities that occur within or near lift shafts during construction, lift installation, and 
operation and maintenance stages.  Accidents which occur in lift shafts could be catastrophic causing 
serious injuries or even loss of lives and damage to properties. In consideration of the significant 
implications of working safely in lift shafts, a Task Force has been specifically established in late 2009 
under the Committee on Construction Site Safety (Com-CSS) of the CIC. The Task Force is led by Ms. 
Ada Fung and comprises construction experts and safety specialists from the industry and is given the 
ambit to identify measures for the enhancement of working safely within or near lift shafts.  Our branch 
Chairman Ir Richard Tse is one of the members of the Task Force. 
 
Working Safely Within or Near Lift Shafts 
 
The Task Force has thoroughly reviewed the work cycle involving the installation of lifts within a 
construction project. The Task Force identified that the whole process can generally be divided into three 
stages. Stage 1 involves the construction of lift shaft before handing over to the lift installation 
contractor. Stage 2 refers to the lift installation stage until the issue of the Occupation Permit (OP) and 
handing over to the developer. Stage 3 marks the operation and maintenance stage throughout the 
occupation period. 
 
At each stage of works, the lift shafts and the lift installation might be taken over and managed by 
different parties. According to the nature and scope of works, various types of safety hazards might be 
associated with the works to be carried out in the lift shafts.  In this connection, the Task Force aiMs. to 
develop designated sets of safety precautionary measures for each stage of lift shaft works so as to 
protect the lives of workers, lift operators, users and associated properties, and publish them as 
guidelines. 
 
Publication of Guidelines for Stage 1 
 
In July 2010, the CIC published the Guidelines for Stage 1 of lift shaft works (the Guidelines), namely the 
“Guidelines on Safety of Lift Shaft Works, Volume 1 – During Construction Stage and Before 
Handing Over to Lift Installation Contractor”. The Guidelines set out the good practices recommended by 

the CIC for enhancing occupational safety of site personnel working inside or near lift shafts during the 
construction stage and before handing over to the lift installation contractor. The Guidelines encourage 
industry practitioners to develop a safe system of work under the principles of risk elimination, hazard 
reduction, accident prevention and protection of workers.  
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Publication of Guidelines for Stage 2 
 
Upon completion / partial completion of a lift shaft and at an appropriate timing determined by the main 
contractor, the lift shaft will be handed over to the lift installation contractor for carrying out the lift 
installation works. Accidents which occur during this stage could be catastrophic causing serious injuries 
or even loss of lives and damage to properties. In this regard, the Task Force on Site Safety of Working 
in Lift Shaft under the Committee on Construction Site Safety (Com-CSS) of the CIC published the 
Guidelines to identify measures for enhancing work safety of site personnel during this stage.  After 
publishing the “Guidelines on Safety of Lift Shaft Works (Volume 1 – During Construction Stage and 
Before Handing Over to Lift Installation Contractor)”, the CIC has received favourable responses from 

the industry. The Com-CSS has thoroughly reviewed the work cycle from the lift installation stage 
through to the stage of handing over to developer. This Guidelines was published as a sequel to the last 
publication in 2010 with an aim to encouraging industry practitioners to adopt the designated sets of 
safety precautionary measures for this particular stage of lift installation works. 
  
In January 2012, the CIC published the “Guidelines on Safety of Lift Shaft Works (Volume 2- During Lift 
Installation Stage until Issue of Occupation Permit and Handing Over to Developer)”. The Guidelines 
sets out the good practices recommended by the CIC for enhancing occupational safety of site 
personnel working inside or near lift shafts during lift installation stage until issue of Occupation Permit 
and handing over to developer.  This publication promotes safe practices for lift installation works, with 
reference to core ingredients of a safe system of work including the principles of risk assessment and 
elimination, hazard reduction, accident prevention and protection of workers.  It is strongly 
recommended that both main contractor and lift installation contractor should make reference and 
comply with all the safety measures for lift shaft works as stipulated in Volume 1 and Volume 2 of the 
Guidelines in order to implement a safe system of work during those stages, as the safety of 
construction personnel is of paramount importance to the construction industry.   
 
Publication of Guidelines for Stage 3 
 
Upon completion of lift installation and the grant of Occupation Permit (OP), the completed facilities will 
be handed over to the responsible person or the management company. Lift repair and maintenance 
works become necessary throughout the occupation period of building. In this regard, the Task Force on 
Site Safety of Working in Lift Shaft (Task Force) under the Committee on Construction Site Safety (Com-
CSS) of the CIC developed and published the Volume 3 of the Guidelines to identify measures for 
enhancing work safety of site personnel during this stage. 
 
Key issues highlighted in the Volume 3 include: the minimum number of workers to be involved in rope 
replacement works; requirements for wearing safety harnesses and reflective vests when working in lift 
shafts in different conditions; and the requirements on maintenance and repair works in relation to 
working in common lift shafts and the carrying out of hot works in the lift shaft.  
 
These guidelines aim to promote safe practices for lift works, with reference to the principles of risk 
assessment and elimination, hazard reduction, accident prevention and protection of occupants, workers 
and other personnel in order to implement a safe system of work during those stages, as the safety of 
construction personnel is of paramount importance to the construction industry. 
 
For lift shaft works throughout the Occupation Stage of Building, apart from the appropriate 
precautionary measures implemented by the Lift Contractor to ensure the safety of occupants, workers 
and other personnel, it also takes the Lift Contractors, Lift Workers, Responsible Person and 
Management company to closely liaise and work together. The Guidelines also include where special 
attention to safety for the Responsible Person.  
 
Final Words 
 
It is hoped that the Guidelines could stimulate the whole construction industry to adopt safe practices for 
lift shaft works and lift installation works.  The guideline is published for industry to reference and where 
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possible adopt and to be read in conjunction with all subsisting legislation and code of practice already in 
place.  Ensuring safety at construction sites requires continual collaboration and commitment from all 
relevant stakeholders.  The whole construction industry in Hong Kong is called upon to safeguard the 
health and safety of site personnel, and all industry practitioners to take a proactive stance in adopting 
the recommendations stipulated in the Guidelines to provide a safe working environment for lift shaft 
works. 
 

   
Guidelines on Safety of Lift Shaft Works: 
Volume 1 – During Construction Stage and 
Before Handing Over to Lift Installation 
Contractor 

Guidelines on Safety of Lift Shaft Works 
(Volume 2- During Lift Installation Stage 
until Issue of Occupation Permit and 
Handing Over to Developer) (Version1, Jan 
2012) 

Guidelines on Safety of Lift Shaft Works 
(Volume 3 – Throughout the Occupation 
Stage of Building)  
(Version 1 – November 2013) 
 

 
* The Guidelines can be found at http://www.hkcic.org/eng/info/publication.aspx?langType=1033&id=4458 

 
On 12 February, 2014, CIC organised a Technical Seminar on Safety of Lift Shaft Works (Guidelines 
Volume 3 – Throughout the Occupation Stage of Building) and our Branch Chairman Ir Richard Tse was 
invited to attend.  In the technical seminar, the Chairperson and representatives from Members of the 
Task Force shared with the audience safe management of lift shaft works throughout the occupation 
stage of building by making reference to the provisions as stipulated under the Guidelines. It was hoped 
that through the technical seminar, participants could have a better understanding of the Guidelines and 
could promptly implement the good and safe practices for carrying out lift shaft works throughout the 
Occupation Stage of Buildings. 
 

 
 

Group photo of the Members of the Task Force on Site Safety of  
     Working in Lift Shaft with our branch Chairman Ir Richard Tse (left 2nd) 
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Safety when working with Lifts and Escalators 
 

Background  

Lifts and escalators have become part of our lifestyle as many of us are living, working, entertaining and 
shopping in high-rise buildings. The high concentration of high-rise buildings in most of the Asia Pacific 
countries has made lifts and escalators an essential and indispensable mode of people transportation 
inside the buildings.  
 
Lift and escalator works, if not carried out safely, will expose the persons who are working on them and 
other personnel in or around the vicinity of the workplace to unnecessary risks.  Furthermore, lifts and 
escalators that are not maintained adequately will also cause inconvenience to users.  Therefore, it is 
important for all parties involved in such works to ensure that lift and escalator works (i.e. modernisation, 
installation, dismantling and maintenance) are carried out safely.  
 
There are no statistics to show it, but regular news items. on work accidents related to lift and escalator 
work in shopping malls, train stations and construction sites suggested it is a growing concern.  
 
Such lift and escalator work accidents are not just causing suffering to the victiMs. and their families.  
They also incur costs arising from work stoppages, insurance claiMs., medical and rehabilitation 
expenses.  In certain situations, the cost of lift and escalator work accidents could be large and that the 
company image could be seriously damaged.  
 
Importance of Work Safety in Lift and Escalator Industry 

Adopting a safe working procedure for working on lift and escalators is of paramount importance. It is 
expected that that people who are working on lifts take due care and pay attention to potential hazards, 
make proper use of safeguards provided and follow defined working procedures so as to avoid accidents 
and ill health.  (BSI, 2001)  
 
Each company should follow the National and local code which has its own variation on safe working 
practices.  They are also enhanced by individual company requirements.  (Howkins, 1998)    Workers 
should take due care and pay attention to potential hazards.  (National Elevator Industry Safety 
Committee, 2010) spells out the safety practices and procedures are the recommended methods for 
work to be carried out safely.   
 
The need for appreciation of the potentials for accidents must be in our minds as we do elevator work.  It 
is recommended that full advantage be taken of all safety measures.  Minor accidents don’t seem minor 
to the fellows to whom they happen.  They cause inconvenience to both the men and the company 
(Kraus, 1964).  Langlais (2007) advocates effective due diligence in which employers, supervisors and 
workers have to work together to carry out their responsibilities to ensure reasonable protection for 
everyone.   
 
Hazards of Performing Lift and Escalator Installation and Service Work  

Lifts and escalators are potential sources of serious injuries and deaths to workers installing, repairing, 
and maintaining them as well as to the general public (Staal and Quackenbush 1998).  Workers are 
exposed to the various risks in performing activities related to mordenisation, installation, dismantling 
and maintenance of lift and escalators.  Therefore it is important to fully understand the hazards so as to 
protect their own well-being and that of others, such as members of the public.  
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Workplace Safety and Health Council (2012) states that the hazards generally faced by workers in 
performing mordenisation, installation and dismantling of lift and escalators include:  

 

• Falling hazards due to working at elevated locations, such as: from car tops; through lift entrances that 
are under construction or modifications; from temporary open sides or gaps, for example, floor openings 
at machine rooMs.; between different floor levels which are not properly barricaded; and work activities 
being conducted at different height levels within/ around the vicinity of the hoist way.  
 
• Mechanical hazards, such as: crushing (e.g., hit by lift car, counterweight or rail brackets); shearing 
(e.g., caught by moving or rotating machines); and pinching (e.g., caught in-between moving objects).  
 
• Electrical hazards when working with: electrical wiring; and control panels.  
 
• Fire hazards, such as: hot work (e.g., welding or torch cutting of brackets).  
 
• Tripping hazards, such as: loose or disorganised materials on floor; and loose cables on floor.  
 
• Ergonomic hazards, such as: manual lifting posture; and physical space restriction.  
 
• Chemical hazards, such as: solvents.  
 
• Physical hazards, such as: sharp corners; and unmarked or unguarded openings.  
 
Workplace Safety and Health Council (2010) also states that the types of hazards generally faced by 
competent maintenance workers in their working environment when they carry out the maintenance work 
include:  
  
• Mechanical hazards: crushing, for example, hit by counterweight or rail brackets; shearing, for example, 
caught by moving or rotating machines; pinching, for example, caught in-between moving objects.  
 
• Electrical hazards.  
 
• Working at height, such as: falling from car top; falling through temporary open sides or gaps.  
 
• Falling objects.  
 
• Fire hazards.  
 
Activities and Causes of Fatal Lift and Escalator Work Accident 

In order to aid analysis of the lift and escalator work accident, some classifications of the activities and 
causes which leading to the accident are to be established.  From the information provided by the 
European Lift Association (2011) regarding the lifts and escalators accidents happened in 2008-2010, 
there are 19 fatal work accidents which are all related to lift work but not escalator work.  The causes of 
these fatal work accidents are summarized in figure 1 and table 1.  
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Figure 1 Pie chart showing main causes of fatal lift work accidents, 2008-2010 ELA 
 

32% Inadequate protection on scaffolding (installation) 

11% Dismantling  

11% Uncontrolled movement of car (service) 

11% Falling down the shaft (installation) 

5% Unguarded moving parts 

30% Still under investigation 

 
Table 1 Main causes of fatal lift work accidents, 2008-2010 ELA 

In another study regarding deaths involving work on or near elevators or escalators in USA in the 12 
years 1992-2003 (McCann and Zaleski, 2006), the activities and causes of deaths are summarized in 
table 2.  
 

 Activity Total 

Cause Installing & 
repairing 

Working in 
elevator shaft/car 

Working near 
elevators 

No. Percent 

Falls 26 11 47 84 49% 

Caught 
in/between 

28 6 - 36 21% 

Struck by 15 8 - 26 15% 

Collapse 14 - - 16 9% 

Other  10* - - 11 6% 

Total 93 28 52 173 100% 

- Data do not meet BLS publication criteria 
* Includes 8 electrocutions 
 
Table 2 Work-related deaths among construction workers involving elevators, by cause and activity, 
1992-2003. 
 
From the table, it is observed that nearly 50% of fatality is due to falls from height.  ‘Caught in’ deaths 
included being caught in elevator machinery (such as counterweights) or between two cars or between 
the elevator shaft or doorway and a car.  
 
Being struck by objects usually involved an elevator descending while someone was working in the 
elevator shaft.   
 
For those who died working near elevators are due to unguarded or improperly guarded elevator shafts.  

32% 

11% 

11% 

11% 

5% 

30% 

Inadequate protection on
scaffolding

Dismantling

Uncontrolled movement
of car

Falling down the shaft

Unguarded moving parts

Still under investigation
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McCann and Zaleski (2006) also provided insight from additional data sources of National Institute for 
Occupational Safety and Health (NIOSH) through investigation of Fatality Assessment and Control 
Evaluation reports.  The result of the additional data sources are shown in table 3 and figure 3.  
 

58% Falls down elevator shafts 

16% Being struck by an elevator car, caught in an elevator mechanism, or struck by a 
counterweight 

9% Elevator collapses with a worker in or on the elevator 

7% Electrocutions during maintenance 

9% Other causes, including explosion, falling material and unknown circuMs.tances 

 
Table 3 Elevator Fatality Information from NIOSH 
 

 

Figure 2 Pie Chart showing Elevator Fatality Information from NIOSH 
 
Table 4 shows the cases discussed in Labour Department (2004).  Each case is written with description 
of scenario, case analysis and lessons to learn.  
 
Lift installation work 

 A technician was trapped between the wall of the lift shaft and the ascending lift car 

 A lift installation worker was dragged down the lift shaft by a falling wire rope 

 An electrician was struck by a metal plate tied at the end of a bundle of electrical wires inside a lift 
shaft 

 A lift installation worker was struck by a plank fallen from height inside a lift shaft 
 
Lift maintenance and repairing work 

 An apprentice was trapped between the metal structure at the wall of the lift shaft and the 
descending lift car 

 A technician was trapped between the runway and the descending counterweight 

 A worker was trapped between the header of the doorway and the ascending lift car 

 A technician was electrocuted while repairing the electrical circuit inside the lift car 

 
Table 4 Fatal Accidents in Lift Installation, Maintenance and Repairing Work 
 
Safe Working in Lift and Escalator Work 

 
National Elevator Industry Safety Committee (2010) provides good material regarding safe working in lift 
and escalator work in a form of handbook.  Such handbook is designed to provide a resource of safety 

58% 
16% 

9% 

7% 

9% Fall down elevator shafts

Being struck or caught in

Elevator collapse

Electrocution during
maintenance

Other causes
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information for the use of workers in the lift industry to help prevent injuries and illness resulting from 
unsafe acts and/or conditions.  The handbook is also available in other languages such as Chinese.  
 
Government and quasi-government organisations in Asia Pacific also published a number of good 
information booklets regarding work safety in lift and escalator industry.  A summary of which can be 
found below.  
 
General Safety Practices for Working on Lifts 

 

 The lift car should always be kept in the closed position, except when workers are working inside. 

 Adequate lighting for the works should be provided for the works and workers working inside the lift 
well. 

 Before any inspection, cleaning, oiling or lubrication of wire ropes and moving parts, the lift should be 
made inoperative and locked out.  To prevent any downward movement prior to removing any 
hanging cables or repairing any support system of an electric/hydraulic lift, the lift car should be 
blocked. 

 Within a common lift shaft when more than one lift is installed, a partition of appropriate height should 
be provided between adjacent lifts to prevent trapping hazards where practicable. 

 If it is necessary to gain access into the lift well, a safe means of access and egress should be used. 

 The simultaneous deployment of different tradesmen working independently of each other should be 
avoided. 

 Protection guard should be reinstated as long as the maintenance work for the dangerous part of any 
machinery is completed. 

 When the work is finished, a lift should only be returned to normal operation after it has been 
ascertained that there is no person, tools, access equipment, etc. in the lift well.  All equipment and 
facilities for maintenance, service or installation work, e.g. propping device, should be returned to 
their proper positions.  

 
Work inside the lift shaft 
 

Entrance 
 

 Other than the workers' actual use, the shaft entrance, floor door and other opening of each lift 
should be protected and the lift doors closed. 

 Fencing/barrier and toe board should be erected in front of the entrance at the lift landing prior to the 
installation of the lift landing door. 

 If the landing door is required to remain open for works, a suitable fencing/barrier should be installed 
to prevent workers falling into the lift well. 

 
Before work 
 

 There should be no passengers inside the lift car before power shut down or stopping the upward or 
downward movement of the lift. 

 To stop the upward or downward movement of the lift, the lift car should be locked rather than relying 
upon maintaining the lift car floor door left open. 

 
Access to the lift well 
 

 Lift car should be located at a proper position in order for a safe access to the car top. 

 Before access to the car top, inspection has been made to the safety situation of the contemplated 
standing area including not to stand on any slippery material. 
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Work at car top of a moving lift  
 
This works would only be performed at those lift equipped with "maintenance" control and /or "stop/start” 
switch, and shall comply with the following provisions: 
 

 Before access to the car top, an inspection should be carried out or through direct measurement to 
ensure when the lift car is located at the highest position in normal operation, whether there is 
sufficient void for shelter of person in between the car top and lift well or other protruding parts such 
as steel structure and pulleys.  If the headroom above the lift car is inadequate, additional 
precautions should be taken before access the lift car top. 

 When occupied the top of the car, the following safety measures should be taken 
 

i) When attempting to board the car top from the landing, the “maintenance” switch and/or 
“stop/start” switch should be switched to “maintenance” and “stop” and landing door must be 
closed and checked so as to ensure that before boarding to the car top, the lift would not respond 
to the hall calls for upward or downward movement.  

ii) Any body part and any part of the clothes should be avoided extending to the edge of the car 
when working at car top. 

iii) Body balance should be maintained and secure handhold should be chosen as well as contact 
with any moving parts such as pulleys or ropes should not be come into. 

iv) The correct operation of the “stop switch” should be verified for downward movement of the car 
before any work is to be performed by the worker. 

v) Under all circumstances, worker should only work on the lift car top in downward movement.  If 
the worker has to work at the car top in upward movement, a very cautious approach should be 
made to ensure that the body or clothing would not touch any fixed or movable device inside the 
lift well, for instance, the counterweight. 

vi) Once the lift car is moved to a new location, the “start/stop” switch should be adjusted to “stop” 
position.  Even if the "up" or "down" button is accidentally touched the car will not result in sudden 
movements. 

 
Safety Practices for working on Escalator Installation and Maintenance 

 

 Prior to the installation of an escalator, the floor edge along the escalator landings from which a 
worker could fall more than 2 m should be securely fenced by the erection of suitable guard-rail. 
Warning notices should also be provided at prominent positions. 

 Prior to carrying out any escalator work, fencing and warning notices should be made at both upper 
and lower landings showing that there is no access to the escalator. 

 Precautions should be taken such that the escalator cannot be set into motion without the prior 
consent of the persons performing the work. For instance, the main switch of the escalator should be 
turned off, locked and tagged by the person-in-charge. 

 All the emergency stopping switches, overspeed and other protection devices incorporated at the 
escalator should be tested of their proper functioning before the work commences. Emergency stop 
switch should be triggered/activated before any work is to be carried out in the machinery space and 
on the escalator truss. 

 Any removed landing plates of the driving and return stations should be stored in a safe location. 
They should be placed back to cover the void space at the driving and return stations right after work 
is finished or temporarily suspended. 

 Dismantling of steps should be done carefully according to the manufacturer’s instructions. All the 
dismantled parts such as the steps, skirting, etc. should be stacked properly and stored or placed in a 
safe location. 

 When walking or working on the escalator truss with all or part of its steps removed, extra care 
should be exercised for not to drop into gaps or openings left on in the truss. Excessive grease and 
lubrication oil left on the truss should be removed to prevent slipping. 

 If one or more steps or step-treads of the escalator are dismantled and a void is created along the 
escalator, no one is allowed to operate and run the escalator on his own. In addition, if a person 
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needs to ride on such escalator for the purpose of visual inspection/examination, he should ride 
behind the void so created for such work and the escalator should be operated under the manual 
control mode, preferably through a pendent remote control. 

 Unless the main switch to the escalator has been turned off, locked out and tagged, and the 
escalator is stationary, no one should enter the escalator truss to carry out work such as the 
installation of balustrade and skirtings, etc.  Furthermore, warning notices should be displayed at the 
main switch indicating that work is in progress at the escalator in the meantime. 

 The dust/dirts accumulated inside the escalator truss should be removed by vacuum cleaners before 
maintenance or repair work is made. 

 Unless the entrances at both ends are securely fenced off and all the workers have left the escalator, 
the escalator should never be run for testing or adjustment, etc. purposes when step, step-treads, 
landing plates, combplates, combplate teeth or trap doors, etc. of an escalator are removed. 

 Unless all obstructions are removed and coordination with other workers working within the same 
escalator is made, an escalator should not be re-started.  The operator who handles the switch 
should be able to see the entire escalator to ensure nobody is working at the escalator before re-
starting. 
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Editorial 
 
Welcome to the new and existing readers of our Branch newsletter.   Our branch development activity 
strives to make a very tangible difference to the global aspiration of creating a world of work which is 
safe, healthy and sustainable.  This development activity complements the main objective of Asia Pacific 
Occupational Safety and Health Organisation (APOSHO) which is to promote occupational safety and 
health practices in the Asia Pacific Region.  We engage with local communities, other OSH 
organisations and stakeholder bodies such as various key departments within the Hong Kong 
government, and through various collaborative activities and initiatives raises the profile of both OSH 
and the safety and health professional in a very tangible way.  Our branch activities cover health and 
safety issues across a wide number of industry sectors and facilitate the sharing of technical knowledge 
and industry specific updates.  These activities use the skills and experience of branch members who 
work at a variety of different strategic and operational levels across all employment sectors within Hong 
Kong.  As such, an application has been made for full membership of our branch to APOSHO.  We 
expect the result of application will be made known very soon.  Furthermore, IOSH Chief Mr. Jan Chemil 
will visit our branch in late May and also attending the Construction Week organised by Construction 
Industry Council. 
 
In this last issue of newsletter for the session 2013/14, you can find our various professional 
development events in the past few months.   Some of them are specially highlighted in the newsletter 
including our technical visit on OSH 4-day safety benchmarking study trip to Singapore.  We also have 
an opportunity to visit the Tuen Mum Public Riding School.  We would like to thank Jockey Club for 
arranging the visit for us. 
 
There is a trend of increasing demand on employing "Chartered" safety and health professionals in 
various sectors, in particular the construction industry in Hong Kong.  In this issue, we have a successful 
case presented.  It is hoped that through successful case sharing, more insight of how to achieve the 
chartered member status can be get.  On the other hand, we organised a few IOSH and Hong Kong 
branch talks for students studying IOSH accredited programmes in order to promote the membership, in 
particular to full time students studying IOSH accredited courses.  This is because IOSH has a special 
concession rate for such students.  To meet the increasing demand, we will organize such talks regularly 
for students of all IOSH accredited programmes.  We have also successfully organised the IOSH Hong 
Kong student paper competition for this session.  It was extended to cover postgraduate in additional to 
undergraduate programme. A half-day seminar was held to present the award and disseminate the 
knowledge related to the outstanding student papers.  In that seminar, we also had an experience 
sharing session for the Singapore technical visit.    
 
Safety of lift shaft works is one of the hot topics in construction industry.  In the technical column of this 
issue, we have two articles related to safety of lift shaft work and safety when working with lifts and 
escalators.  We hope they are helpful for our readers.   
 
We are happy to receive articles from prospective authors.  If you have any article to contribute for the 
next issue, please do not hesitate to contact the editorial team at mailbox@ioshhongkong.com.   
 
 
Editorial Team 
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